Modern Slavery Act Transparency Statement for Tangent International Limited
OPENING STATEMENT FROM SENIOR MANAGEMENT

Tangent International is dedicated to preventing modern slavery and human trafficking from taking place within its business and supply chain and we place the same expectation on our suppliers.

Tangent is committed to carrying out its business to the highest ethical standards and by way of public statement to that effect has signed up to the United Nations Global Compact, which among the 10 Core Principles that signatories embrace and demonstrate are those covering fundamental Human and Labour Rights:-

Human Rights

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights abuses.

Labour

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;

Principle 4: the elimination of all forms of forced and compulsory labour;

Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of employment and occupation.

STRUCTURE AND SUPPLY CHAINS

The Company is engaged on an International basis providing services to the global Manufacturing; Engineering and Telecommunications Sectors. It is the largest operating company under the Holding Company - Tangent International Group Plc with 64 staff who predominantly work out of the Head Office premises in Billericay, Essex, U.K. Services range across temporary and permanent staffing solutions to a client-base of over 600 entities world-wide. The following weblink provides more information regarding the nature of our business https://www.tanint.com/.
The type of business requires that we work in conjunction with a range of suppliers providing office utilities; office supplies and consumables, and information services to our Head Office and to our overseas offices. In addition we utilise the services of a number of selected suppliers in countries world-wide providing activities such as local payments; local employment registration; work permit and visa solutions;  background checking, and a number of other services to ensure that the overall services we provide are delivered compliantly at the local level to our clients. We have provided services in over 190 countries.
Searching for the correct resource to fill the temporary and permanent roles that our clients forward to us is undertaken against a) the considerable database of qualified engineers that Tangent has developed in the 30+ years it has been in business, b) through social media sources, c) through the Tangent website, or through d) other advertising formats. In addition we provide payroll services for a range of consultants introduced to us by our clients.
Our clients are almost without exception multi-national companies that themselves operate very much in the media spotlight and within the tight legal and moral frameworks of the countries where they are domiciled and operate. These clients operate active and wide reaching Corporate & Social Responsibility infrastructures and expect their suppliers to do the same

POLICIES RELATING TO SLAVERY AND HUMAN TRAFFICKING

The following policies exist within our organisation which demonstrate the seriousness we place on ethical trading and on our opposition to modern slavery:

· Fair Business Practice Policy:- 
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· United Nations Global Compact signatory:- 
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· Modern Slavery, Child Labour and Human Trafficking:-
Modern slavery is a term widely used to encompass slavery, servitude (in its many guises), forced and compulsory labour, bonded and child labour and human trafficking. 

Human trafficking is where a person(s) arranges or facilitates the travel of another person with a view to that person being exploited. 

Commitments

· We have zero tolerance of Modern Slavery in our company, group and supply chain – it is a crime under the Modern Slavery Act, 2015, a violation of fundamental human rights running counter to the objectives of the U.N. Global Compact that we have signed up to.

· The prevention, detection and reporting of modern slavery in any part of the activities of our organisation, and our supply chain, is the responsibility of all those working for us or on our behalf. Engaging in, facilitating, or not reporting suspicions that Modern Slavery may be happening, therefore breaching this policy may lead to disciplinary proceedings being taken against the individual.

· Tangent is committed to engage with all stakeholders and suppliers to address the risk of modern slavery happening in our operations and supply chain.

· We take a risk-based approach to our contracting processes and keep them under review. We assess whether the circumstances of the business we are undertaking merit the inclusion of specific prohibitions against the use of modern slavery and trafficked labour in our contracts with third parties. Using our risk-based approach we will also assess the efficacy of writing to suppliers requiring them to comply with our Policies, or to at least publish their own equivalent documents that attain comparable aims. 
· As part of our on-going risk assessment and due diligence processes we will consider whether the circumstances of our relationship with suppliers warrants us carrying out audits of suppliers to ensure they adhere to the requirements of our policies.

· If in the course of our engagement with other individuals or organisations working within our supply chain we learn of them breaching our policies we will ensure that we take appropriate action – ranging from termination of relationship to other forms of remediation depending upon the nature of the breach and the impact upon those affected by the breach.   

Public Interest Disclosure / Whistle-blowing Policy:- 
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DUE DILIGENCE PROCESSES RELATING TO SLAVERY AND HUMAN TRAFFICKING

As part of our efforts to monitor, manage and reduce the risk of slavery and human trafficking occurring within our business or supply chains, we adopt the following due diligence procedures:
a) New clients – on-boarding new clients is undertaken under the umbrella of our Fair Business Practice Policy
:- 
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b) New Suppliers - on-boarding new suppliers is undertaken under the umbrella of our Sustainable Procurement Policy:-  
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c) New Consultants:- on-boarding new consultants is in response to specific advertised job roles. Nearly all the job positions we look to fill involve senior and/or well paid consultants typically outside of the parameters of employment associated with modern slavery. We deal with individuals and all contract related documentation is specific to that person and not dealt with by third parties. 
Our processes aim to:

· Ensure that we carry on business to the highest possible Internationally Recognised Ethical Standards. 

· Ensure that the companies we select to use within our Supply Chain operate to the same ethical standards we recognise or at the very least operate within a legal framework that lays down a proper skeleton for ethical behaviour.

· Ensure that the companies we undertake business with operate to internationally recognised ethical standards concomitant with the territory.

· Identify, monitor and manage areas of potential risk in our business and supply chains

· Scrutinise any identified areas of risk within our business and supply chains

· Adopt a zero tolerance approach to slavery and human trafficking throughout the organisation and our supply chains

· Provide support and protection from detriment or disadvantage to any person who, in the public interest, raises genuine concerns amounting to a protected disclosure.
· Through appropriate training – ensure all employees are aware of the risks of modern slavery and human trafficking in our business and supply chains. 

RISK AND COMPLIANCE

Our organisation regularly evaluates the nature and extent to which our business and our supply chains are exposed to a number of business and associated risks – of which the risk of modern slavery occurring is one element. 
In general - We do not consider that we operate in high risk sectors (90%+ of the roles we fill are for qualified consultants, often in to senior roles, within the IT, Telecoms, Manufacturing and Engineering industries. 
That said we are far from complacent and regularly reassess the potential for modern slavery and human trafficking at various points of the recruitment processes. If we identify a potential risk we prioritise the level of risk identified and take appropriate action to put remedial measures in place. Such measures depend on the severity level of the risk identified but may include improved internal purchasing practices or industry collaboration.

SUCCESS AND EFFECTIVENESS OF OUR PROCESSES

For a company of the size and footprint of Tangent we are proud of the fact that our Corporate & Social Responsibility infrastructure, of which our Modern Slavery & Human Trafficking Policy is one important element, punch above their weight. Tangent has for a long time placed great import upon CSR but in November 2015 first signed up to the on-line CSR evaluation portal Ecovadis to obtain an external scoring and benchmarking of the overall Tangent CSR structure. That first assessment gave the Tangent Group a Silver Award for what we had in place then – placing us within the top 18% of recruitment companies assessed by Ecovadis.

November 2017 saw a reassessment by Ecovadis of the dynamic Tangent Group CSR profile with the following scoring:-
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Tangent has now been placed within the top 7% of all Employment Agencies, and top 6% of all Suppliers assessed by Ecovadis – with an industry-leading scoring particularly for Fair Business Practices. We strive to drive these scores higher still as tangible commitment to pursuing high ethical business standards.
Signature: 

Simon Dear – Chief Executive Officer
Tangent International Limited 


Date:

Tangent International - Modern Slavery & Human Trafficking Policy Statement v1 (5.12.17)

R.J.Evans 
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Our commitment to the UNGC: A letter from our
CEO

February 2017

At Tangent our raison d’étre is to facilitate global communication interconnectivity and
opportunities offered by ‘The Internet of Things'. In doing so, the services we provide in over
175 nations around the world ensure our clients meet their important delivery schedules
whilst at the same time opening up exciting work and development opportunities for
engineers working in the Telecoms, Technology & Engineering Sectors.

As a medium-sized Services Company our impact upon global communities is relatively
small but we nevertheless are passionate about being a force for good and look to punch
above our weight. Through our Corporate & Social Responsibility (CSR) strategy we are
committed about deploying our skills, our voices and the relationships we build to influence
and work with others to make a difference, generate change and create a lasting positive
impact on the world around us.

The CSR articles on our website record many of the initiatives that we undertake throughout
the year and towards the end of 2015 we opened ourselves up to Ecovadis*, who after
assessing the various Policies and Procedures we have in place around the key principles of
the United Nations Global Compact and other CSR standards, awarded the Tangent
International Group with a silver rating — placing us amongst the top 17% of our peer group.

Another way that we demonstrate our commitment to CSR initiatives is by signing up to the
United Nations Global Compact (UNGC).

The Tangent International CSR Strategy focuses on our relatively unique position in a
‘people business’ sector and looks to leverage the contacts we enjoy with individuals and
corporations worldwide to create value for clients, people and communities and increasing
the impact of our activities. This strategic intent manifests itself through the following main
themes:-

Leadership and Influence

We want to be leaders in CSR and the promulgation of CSR initiatives, and aim to use our
Management team's expertise, our position in the industry, combined with our staff's
enthusiasm, to raise awareness through the supply chains we engage with. We aim to do
this throughout our company, within the ICT community and, most importantly, with our
supplier base.

We look to encourage and promote diversity and the hiring of disabled workers in the ICT
industry.





We encourage our colleagues, clients and most importantly our suppliers to run their
operations in a sustainable and responsible way — preferably to the UNGC standard.

Our People - staff

Our business succeeds because of the commitment, enthusiasm and energy of our staff. We
aim to promote and maintain a happy and healthy workplace and staff wellbeing is a
fundamental part of everything we do. Ingrained in to our culture is a ‘can do’ attitude and
this is one of the key attributes we look for when hiring staff. We believe in training and
developing our people, and always encourage them to take on additional responsibilities as
soon as they feel able — whether at the work place or through engagements with local
communities through sponsored charitable events or through giving time and experience.

Our People — consultants.

We provide numbers of consulting staff to customers all over the world. We take great care
in the selection of these consultants and in their pastoral care once on-site. We do not
believe in just 'parachuting' people unprepared in to a role but prefer to provide 24 hour help-
lines and a global network of support which includes health, financial and interpersonal
support.

The Environment

As an office-based company providing services that are centred around information systems
our environmental footprint is low — certainly when compared against manufacturing
companies. Nevertheless we take environmental stewardship very seriously and strive
through a number of initiatives to minimise the environmental impact we have in our
business activities. These initiatives have allowed Tangent International to become a Zero
Landfill Company and have also substantially reduced the volume of greenhouse gas
emissions from our Head Office processes. We also source office consumables from
sustainable or recycled sources wherever feasible.

Tangent International will continue to engage with stakeholders and communities to have a
positive impact in the places where our staff or our consultants live and work. | look forward
to continuing Tangent International’s work with the UNGC, and furthering Tangent
International’s commitment to doing the right thing and being a catalyst for positive change.

Simon Dear,
CEO, Tangent International Limited

Ecovadis — This is the first collaborative platform enabling companies to monitor the
Sustainability performance of their suppliers.

Process and Methodology- EcoVadis assesses 21 criteria across four themes of
Environment, Fair labor practices, ethics/fair business practices, and supply chain. It is built
on international CSR standards including the Global Reporting Initiative, the United Nations
Global Compact, and the ISO 26000, covering 150 spend categories and 140 countries.
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H.E. Antonio Guterres
Secretary-General
United Nations

New York, NY 10017
USA

2" February 2017

Dear Mr. Secretary-General,

I am pleased to confirm that Tangent International Limited supports the ten principles of the Global
Compact with respect to human rights, labour, environment and anti-corruption.

With this communication, we express our intent to advance those principles. We are commiitted to
making the Global Compact and its principles part of the strategy, culture and day-to-day operations of
our company, and to engaging in collaborative projects which advance the broader development goals
of the United Nations, particularly the Sustainable Development Goals. Tangent International Limited
will make a clear statement of this commitment to our stakeholders and the general public.

We recognize that a key requirement for participation in the Global Compact is the annual submission
of a Communication on Progress (COP) that describes our company's efforts to implement the Ten
Principles. We support public accountability and transparency, and therefore commit to report on
progress within one year of joining the Global Compact, and annually thereafter according to the
Global Compact COP policy.

This includes:

[ A statement signed by the chief executive expressing continued support for the UN Global Compact
and renewing our ongoing commitment to the initiative and its principles. This is separate from our
initial letter of commitment to join the UN Global

Compact.

[0 A description of practical actions (i.e., disclosure of any relevant policies, procedures, activities) that
the company has taken (or plans to undertake) to implement the UN Global Compact principles in
each of the four issue areas (human rights, labour, environment, anti-corruption).

0 A measurement of outcomes (i.e., the degree to which targets/performance indicators were met, or
other qualitative or quantitative measurements of results).

Yours sincerely,

Simon Dear

hief Executive Qfficer

<o

Tangent International Limited
Registered in England and Wales
Registration No. 1552284 VAT No. GB 507 4224 70

www.tanint.com
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Sustainable Procurement Policy Statement

TANGENT INTERNATIONAL (the Company) will:


Statement of intent: 

Tangent International is a private limited company engaged in the Search, Selection & Retention of contract and permanent staffing solutions principally for the Mobile Telecoms & ICT markets. As an office-based Services company our environmental footprint is very light. We nevertheless recognise that there is a social dimension to our work, through our relationships with suppliers and the local communities in which we operate. We are therefore committed to understanding and managing the environmental and social impacts of our operations, including the procurement of goods and services. 


Ensuring sustainability is embedded across every function, including procurement, is essential to our goal of making a sustainable contribution to society. This policy explains how Tangent International will integrate environmental and social considerations into its procurement policies and practices. We recognise that improving our procurement performance is an ongoing process and that our suppliers, both large and small, are important partners in our journey to become more sustainable. 


Our aims and objectives are to: 


· Minimise our environmental impact and deliver community benefits through better selection and improved usage of products and services; 


· Encourage our suppliers to adopt practices that minimise their environmental impact and deliver community benefits in relation to their own operations and throughout the supply chains in which they operate 


· Work in partnership with suppliers to achieve our common goals and continually improve performance over time. 


Specific targets: 


The UK government has identified climate change as a key policy priority in order that future generations are able to enjoy their natural environment. Although an SME with a relatively limited environmental footprint Tangent International is passionate about ‘doing our bit’ and we strive to minimise the impact we have upon the business and wider world that we inhabit. To support our environmental targets Tangent International will, in its purchasing decisions, give preference to: 


· Locally (District Council area/County/Country) sourced products.


· Any product, service or supplier which can support the following objectives: 


A minimum of 20% of the electricity consumed by Tangent International to be generated from renewable sources. 


To reduce the volume of paper printed in Tangent International processes by 10% annually. 


That a minimum of 2/3rds of articles purchased under the annual tangent International Stationery Budget are either sourced from recycled materials or from sustainable sources, and that they are manufactured/processed to high environmental standards as determined within the relevant industry sector. 

Supplier Code of Conduct – to support Sustainable Procurement

As the contracting organisation, we expect our suppliers to ensure their practices are supportive of our approach. We expect to purchase goods and services that have been produced or are delivered with minimum impact on the environment and with due regard for social issues such as employment conditions and welfare. As a result, Tangent International reserves the right to refuse partnerships with organisations that do not achieve (or are unable to provide evidence of an action plan to address) the following minimum standards for their operations, employees and supply chain, in accordance with International Labour Organisation (ILO) conventions and other public sector commitments. 


Working Conditions 


· Freedom of Associative and Collective Bargaining (C87 & C98)

As far as any relevant laws allow, all employees are free to form or join a Union, which pertains to the protection of the terms conditions of the employment of employees, such as wages, hours of work, working conditions and grievance procedures. 


· Elimination of Forced and Compulsory Labour (C29 & C105)

Forced, bonded or compulsory labour is not used and employees are free to leave their employment after reasonable notice. Employees are not required to lodge deposits of money or identity papers with their employer. 


· Elimination of Discrimination in Respect of Employment and Occupation (C100 & C111)

Discrimination based on factors non-relevant to the terms of employment is prohibited. Examples of non-relevant attributes include race, religion, gender, sexual orientation, disability, ethnicity, height, weight and age. 


· Abolition of Child Labour (C138 & C182)

Work undertaken by people of 16 years or under without consideration for their personal development, safety, education or health is prohibited. This will be supported by policies and programmes, which promote the development of any employed child. Placing children in employment deemed to be hazardous (in accordance with ILO definitions) shall not be tolerated. 


· Supplier Diversity 


It is Tangent International’s policy to encourage a diverse range of suppliers to tender to provide services, materials or expertise and our aim is to give equal opportunities to suppliers owned by under-represented groups. This enables Tangent International to contribute to increased social inclusion, whilst tapping into alternative sources to define the needs of the countryside and the aspirations of currently under-represented groups. 


· Environment


Processes are in place to actively improve the efficiency with which finite resources (such as energy, water, raw materials) are used and the release of harmful emissions to the environment associated with manufacture, use and end-of-life product management are minimised. 


The Practicalities


We will adopt a pragmatic approach to encouraging and influencing our suppliers to improve their sustainability practice; 


Whilst this policy applies to all Tangent International suppliers, we will strive to ensure that it does not place unnecessary and over burdensome requirements on small to medium enterprises (SME), putting them at a disadvantage in doing business with us. 


As required, we will establish performance agreements with our key strategic suppliers, monitor their progress over time, and provide them with regular and constructive feedback. 


As far as possible, we will conduct our procurement activities to support and deliver community benefits (e.g. recruitment of the long-term unemployed, skills development), and will work in partnership with other organisations to achieve this. 


Accountability 


All Tangent International offices and relevant members of staff have shared responsibility for integrating the provisions of this policy into their decision-making. 


We will review this policy and associated procedures on an annual basis and will look to measure our performance against this policy whenever possible. 


We will monitor and report where appropriate the environmental and social outcomes achieved from the application of our policy across our operations; and we will report on our progress in implementing this policy to the management board and to the Board of Directors on an annual basis. 


Signed:  Simon Dear





Date: February 2017

Position:  Chief Executive Officer
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PUBLIC INTEREST DISCLOSURE (Whistle Blowing Policy)

The Public Interest Disclosure Act 1998 allows individuals to disclose certain issues to particular external parties where there is good reason to believe that internal disclosure will not be taken seriously or will cause the individual making the disclosure to be penalised in some way.  However, the Company encourages you to discuss your concerns internally wherever possible by reporting to the Company any wrongdoing or malpractice within the workplace which you believe has occurred or is likely to occur.


The aim of this policy is to ensure that you are fully aware that you should disclose concerns about wrongdoings or malpractice internally.  The procedure which you should follow to do this is set out below.


Any matter that you report under this procedure will be taken seriously and treated as confidential as far as practicable.


The Company will not tolerate any detrimental treatment of any employee as a result of reporting concerns in good faith under this policy.


Duty to report wrongdoing or malpractice


You are responsible for taking appropriate, reasonable and timely action whenever you become aware of any situation or matter that could expose the Company to loss, liability or embarrassment.


It is your duty to report any situation or matter which you reasonably believe might show that one or more of the following matters has occurred, is occurring or is likely to occur in the future:


a criminal offence


a failure to comply with a legal obligation


a miscarriage of justice


a danger to the health and safety of any individual


damage to the environment


an act of misconduct


dishonesty


a breach of the Company’s rules (or procedures of any relevant regulatory body)


a deliberate cover-up of any of the above matters.


As soon as you become aware of any situation or matter referred to above, you must notify the PA (Sharon Cripps).


If notifying the PA (Sharon Cripps) is either not possible or inappropriate or would serve no purpose, you must notify the CEO (Simon Dear).


It is very important for you to report any of the matters referred to above promptly in order to assist the Company to uphold its high standards and to help prevent the concealment or destruction of evidence which the Company (or other regulatory authorities) might need to review.


Once you have reported a matter covered by this policy, the Company will normally make preliminary enquiries to decide whether a full investigation is needed.  If an investigation is necessary, depending on the nature of your concerns, the investigation will either be investigated internally or referred to an appropriate external body (for example the Company’s auditors or the police).


Subject to any legal constraint, the Company will keep you informed of the progress of the investigation and its outcome.


The Company appreciates that you may be concerned about confidentiality when reporting a concern under this policy.  If desired, the Company will make every attempt to respect your confidentiality so far as this is reasonably possible.


June 2013
Page 1

The Company undertakes that no one who reports any concern under this policy in good faith will be subjected to any detriment for coming forward, regardless of whether or not the concern is ultimately substantiated.  Victimising employees or deterring them for raising a concern under this policy is a disciplinary offence.


If you believe that you are being victimised or subjected to any detriment by someone within the Company as a result of reporting a concern or assisting the Company in any investigations under this policy, you must inform the PA (Sharon Cripps) or the CEO (Simon Dear) immediately and appropriate action will be taken to protect you.


The Company encourages all disclosures made in good faith.  However, deliberately false or malicious allegations are not acceptable and anyone making such allegations will face disciplinary action and possible dismissal.  Similarly, action under the disciplinary and dismissal procedure will be likely to follow an unjustified external disclosure (other than to a prescribed regulator) made without first exhausting the internal procedure set out in this policy.


June 2013
Page 2
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Fair (ethical) Business Practice Policy Statement

TANGENT INTERNATIONAL (the Company) will:


TANGENT - FAIR (ETHICAL) BUSINESS PRACTICE POLICY


The Ten Principles of the United Nations Global Compact: 


Human Rights


Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and


Principle 2: make sure that they are not complicit in human rights abuses. 


Labour


Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;


Principle 4: the elimination of all forms of forced and compulsory labour;


Principle 5: the effective abolition of child labour; and


Principle 6: the elimination of discrimination in respect of employment and occupation. 


Environment


Principle 7: Businesses should support a precautionary approach to environmental challenges;


Principle 8: undertake initiatives to promote greater environmental responsibility; and


Principle 9: encourage the development and diffusion of environmentally friendly technologies. 


Anti-Corruption


Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.


Principle 10 on Anti-Corruption provides the foundation for our stance on Fair (Ethical) Business Practices:


“Business should work against corruption in all its forms, including extortion & bribery”


The Principle forms the basis of the framework that Tangent has introduced to govern dealings with clients, suppliers and sub-contractors as we strive to drive out any potential for unethical or anti-competitive behavior from our activities. The process for this starts with the Induction Training that all new joiners undertake. This training covers Policies & Procedures and reinforces content in the Tangent Employment Standing Orders that form a key part of all employee staff contracts.  


Conflicts of Interest:


A conflict of interest (COI) is a situation in which a person or organization is involved in multiple interests, financial interest, or otherwise, one of which could possibly corrupt the motivation of the individual or organization.


A COI does not necessarily lead to corruption and Tangent Policies are such that any risk of potential undue influence is identified early and voluntarily defused before any corruption occurs. 


Relevant extracts from Tangent Employment Standing Orders:


Negotiations with Clients (Major) – Section 10

· Any negotiation on, or proposal to re-negotiate, terms of trading between the Company and any major client requires the prior approval of a Director (normally this will be the Director responsible for the relevant operational area).


· A Major Client is deemed to be one which produces £500,000 (or any currency equivalent thereof) or more revenue for the Company, or one which has the potential to produce £500,000 (or any currency equivalent thereof) or more.


Credit checks on Clients (New) – Section 11

· Prior to committing any business with a new client, a formal ‘credit check’ must normally be conducted by the Senior Management Accountant or Finance Director and their approval ‘to trade’ must be obtained. Where the client is known and clearly ‘blue chip’ in terms of size, stability, financial standing and integrity, the requirement for this formal check may be waived on the authority of the Senior Management Accountant, Finance Director or Managing Director only.


· To avoid unnecessary time being wasted, the credit approval or waiver should be sought as soon as a qualified and distinct possibility of business has been identified.


Contracts with Clients & Sub-Contractors – Section 15


Client & Sub-Contractors (Consultants)


· The Company has standard forms of contract for covering most types of regular business which it transacts with clients and sub-contractors.


· Non-Company forms of contract must be vetted and approved by the relevant Divisional Director/Manager prior to use/signature. Where appropriate, guidance and approval must be sought from the Managing Director. Where such contracts contain clauses unacceptable to the Company, the Managing Director or Manager designated by the Managing Director will discuss the matter with the appropriate client contact in order to secure an acceptable resolution, failing which the Managing Director may decide that it is in the best interests of the Company to decline to conduct business with that particular organisation.


· Variations to the Company’s standard contract for engagement of Sub Contractors require the prior authorisation of the Managing Director. Such authorisation will only be given in exceptional circumstances. 


Suppliers


· All contractual arrangements with the Company’s major suppliers (e.g. advertising, phones, computer equipment) are managed centrally. See below for the relevant contact for placing orders and related queries.


Subject

Contact

Computer Equipment/Software & related items
ISS Manager


Insurance 

Finance Director


Mobile Phones (contracts/admin/orders/repairs)
Team CEO


All Printed Stationery Orders 

Team CEO/Commercial Director


General Stationery - Orders

Team CEO


Telephone/Fax Systems

ISS Manager


Travel & Accommodation  

Team CEO


Entertaining, Gifts and Bribery Act – Section 22


· Any plan or proposal to carry out entertaining of clients, suppliers or other third parties via events (e.g. golf or other sports days, outings, parties), require the written approval of the Managing Director prior to invitations being made to the relevant organisations or individuals.


Business Gifts

· As a general policy the Company does not believe that giving and receiving gifts is appropriate to the efficient conduct of its Organisation.  There are, however, limited exceptions which are set out in the procedure below.

Procedure of the Receipt of Gifts


· Any member of staff who is given a gift of any sort, including financial gifts or offers of hospitality by a business contact (e.g. customer, supplier, etc – actual or potential) must disclose the fact of the gift and its nature to his or her immediate superior.


· If the Company decides that the gift might constitute a bribe or other inducement, the employee will be required to give the gift, or where appropriate, details of the gift or hospitality to the Line Manager who will return it to the donor with a suitable covering letter.  A bribe is a financial or other advantage either to induce a person to perform improperly or to reward a person for such improper performance.


· In other instances, the employee will be required to return the gift to the donor with a polite note explaining the Company’s policy.


· In exceptional cases, for example where the Company decides that the gift was made as a token of the donor’s gratitude for a service carried out to a very high standard, the recipient will be allowed to retain the gift.


· Promotional gifts such as stationary, which are not a significant value, are exempt from this policy and need not be disclosed.  However, staff are reminded that, since such gifts are sent only a limited number of employees, they should be distributed to other members of staff where appropriate.


· Failure to disclose gifts may constitute a disciplinary offence which will be handled in accordance with the Company’s formal disciplinary procedure. If the gift in question was of significant value and, for example, the recipient is in a position to influence business dealings with the donor, the offence will be treated as gross misconduct.


· Every member of staff has a responsibility to report any possibility of bribery.  Any causes for concern should be reported to the Managing Director.


Giving Gifts

· While it is not the Company’s policy to offer gifts to suppliers, customers, etc. the Company recognises that, on occasion, this may be necessary, for example when someone carries out work on a voluntary basis or for a nominal fee.  Equally, it may be decided that a gift would be appropriate if a service has been carried out in an exceptional manner.


· In such a case, employees should put a request in writing to the Managing Director stating:


· Who the gift is for; why it should be given; the nature of the gift and its approximate value. 


· If the request is approved, the Managing Director must be contacted to purchase the gift and arrange for its dispatch where necessary.


· Employees who send gifts which have not been approved in accordance with this procedure will not be reimbursed for the cost of the gift.  Further, such action may, depending on the circumstances, be treated as a disciplinary offence which will be dealt with under the formal disciplinary procedure.


ANTI-BRIBERY POLICY (in accordance with The Bribery Act 2010)


Offering Bribes

The Company expressly prohibits any person employed by or associated with it from offering, promising or giving any financial or other advantage to another person where it is intended that the advantage will bring about improper performance by another person of a relevant function or activity, or that the advantage will reward such improper performance. 


The Company prohibits any person employed by or associated with it from offering, promising or giving any financial or other advantage to another person where it is believed that the acceptance of the advantage offered, promised or given in itself constitutes the improper performance of a relevant function or activity.


Accepting Bribes

The Company expressly prohibits any person employed by or associated with it from requesting, agreeing to receive or receiving any financial or other advantage with the intention that a relevant function should be performed improperly as a result of the advantage or as a reward for performing the relevant function improperly.  The improper performance of a relevant function in anticipation of receiving financial or other advantage is also prohibited.


Bribing a Public Official

The Company expressly prohibits the bribing of a UK or foreign public official in order to obtain or retain business or an advantage in the conduct of business.


Facilitation Payments

Facilitation payments are small bribes that are paid to speed up or facilitate government action.  Although they are commonplace in some foreign countries, they are regarded as bribes and are illegal under the Bribery Act 2010.


The Company expressly prohibits facilitation payments of any sort.  Any member of staff placed under pressure to make a facilitation payment should refer the matter to the Managing Director immediately.


Donations

The Company expressly prohibits the giving of donations to political parties.  Any charitable donation must be consistent with the Company’s policy on charitable giving and with the knowledge and consent of the Managing Director.  The Company expressly prohibits the making of charitable donations where the purpose of the donation is to secure an advantage.  All charitable donations must be made without expectation of reward.


Reporting Concerns

All members of staff have a responsibility to prevent, detect and report all instances of bribery.  Staff should therefore be alert to the possibility of bribery.  


Anyone who has concerns regarding acts or potential acts of bribery should speak to their Line Manager in the first instance.  If for any reason a person is not able to speak to his or her Line Manager, he or she should contact the Managing Director.


All reports will be treated with the utmost confidentiality.  However, concerns can be reported anonymously to the Managing Director.


Responsible Officer


The Managing Director is responsible for monitoring the anti-bribery policy and all questions and concerns should be referred to him.


Sanctions


The Company treats breaches of the anti-bribery policy with maximum seriousness and will investigate any potential breach in accordance with the disciplinary policy.


Ordering Supplies/Equipment/Services – Section 37


Ordering arrangements and management of trading relationships with certain major suppliers are handled centrally from Billericay Head Office. See Contracts (Suppliers) section for further details.


Purchase Orders - Raising & Authorisation – Section 42


· Purchase Orders must be raised and authorised prior to placing the order with a supplier or committing to expenditure. 


· Members of staff wishing to purchase a product or service must access the Purchase Order System, select ‘new record’ to obtain a blank Purchase Order form and complete in the appropriate manner. Once completed, the Purchase Order will be sent by email to the appropriate manager for authorisation.


In addition:-


A) Intellectual Property Rights (IPR)


Tangent fully respects IPR whether by staff or contractors on assignments arranged through Tangent:-


Software in use on Tangent systems – for Information Security Policy reasons staff are barred from connecting external systems to the internal network or laptop/desktop computers. Similarly only ISS may sanction and download software to computers. As part of the installation and support process ISS ensure a proper software licence is held.


Music broadcast to the Sales Floor – appropriate licences will be maintained to allow ‘public’ music.  


IPR developed on assignment at client sites – consultants on assignment will work on/with client proprietary systems. Any IPR developed whilst working on such systems to be assigned across to the client.


Where it has been agreed in advance between Tangent and the Client that the Consultant shall retain ownership of any Intellectual Property Rights, the Consultant will agree to a transferable, royalty-free, non-exclusive, world-wide, (irrevocable) unlimited in time licence to use at no additional cost such Intellectual Property Rights for any purposes required at the time of delivery or in the future by the grantee. The Consultant shall, from time to time do all such acts and things and sign all such documents (without cost to Tangent or the Client) at the request of Tangent as may be necessary to perfect the assignments. 


Software in use by Consultants on assignment – where Client work assignments require access to specific software on consultant laptops Tangent will seek consultant confirmation that current licences are held for all software used.


B) PUBLIC INTEREST DISCLOSURE (Whistle Blowing Policy)


The Public Interest Disclosure Act 1998 allows individuals to disclose certain issues to particular external parties where there is good reason to believe that internal disclosure will not be taken seriously or will cause the individual making the disclosure to be penalised in some way.  However, the Company encourages you to discuss your concerns internally wherever possible by reporting to the Company any wrongdoing or malpractice within the workplace which you believe has occurred or is likely to occur. The aim of this policy is to ensure that you are fully aware that you should disclose concerns about wrongdoings or malpractice internally.  The procedure which you should follow to do this is set out below. Any matter that you report under this procedure will be taken seriously and treated as confidential as far as practicable. The Company will not tolerate any detrimental treatment of any employee as a result of reporting concerns in good faith under this policy.


Duty to report wrongdoing or malpractice


You are responsible for taking appropriate, reasonable and timely action whenever you become aware of any situation or matter that could expose the Company to loss, liability or embarrassment.


It is your duty to report any situation or matter which you reasonably believe might show that one or more of the following matters has occurred, is occurring or is likely to occur in the future:


· a criminal offence


· a failure to comply with a legal obligation


· a miscarriage of justice


· a danger to the health and safety of any individual


· damage to the environment


· an act of misconduct


· dishonesty


· a breach of the Company’s rules (or procedures of any relevant regulatory body)


· a deliberate cover-up of any of the above matters.

As soon as you become aware of any situation or matter referred to above, you must notify the PA (Sharon Cripps).  

If notifying the PA (Sharon Cripps) is either not possible or inappropriate or would serve no purpose, you must notify the CEO (Simon Dear).


It is very important for you to report any of the matters referred to above promptly in order to assist the Company to uphold its high standards and to help prevent the concealment or destruction of evidence which the Company (or other regulatory authorities) might need to review.


Once you have reported a matter covered by this policy, the Company will normally make preliminary enquiries to decide whether a full investigation is needed.  If an investigation is necessary, depending on the nature of your concerns, the investigation will either be investigated internally or referred to an appropriate external body (for example the Company’s auditors or the police).


Subject to any legal constraint, the Company will keep you informed of the progress of the investigation and its outcome.


The Company appreciates that you may be concerned about confidentiality when reporting a concern under this policy.  If desired, the Company will make every attempt to respect your confidentiality so far as this is reasonably possible.


The Company undertakes that no one who reports any concern under this policy in good faith will be subjected to any detriment for coming forward, regardless of whether or not the concern is ultimately substantiated.  Victimising employees or deterring them for raising a concern under this policy is a disciplinary offence.


If you believe that you are being victimised or subjected to any detriment by someone within the Company as a result of reporting a concern or assisting the Company in any investigations under this policy, you must inform the PA (Sharon Cripps) or the CEO (Simon Dear) immediately and appropriate action will be taken to protect you.


The Company encourages all disclosures made in good faith.  However, deliberately false or malicious allegations are not acceptable and anyone making such allegations will face disciplinary action and possible dismissal.  Similarly, action under the disciplinary and dismissal procedure will be likely to follow an unjustified external disclosure (other than to a prescribed regulator) made without first exhausting the internal procedure set out in this policy.


C) INTERNAL AUTHORITIES - “Four-eyes” Principle


Purchase Orders – to be raised and submitted for approval at the appropriate level of sign-off depending on whether capital or other expenditure. No individual allowed to create, and authorise, the PO they have created themselves.


Setting up Candidate Contracts within the CAS System - creator of a contract cannot authorise their own work. Hierarchy of authority within system determines the sanction level required for a CAS contract establishment/amendment.


Candidate Contracts – to avoid potential conflicts of interest to be drawn up by Candidate Care Team and despatched to candidate.


Client Framework/Perm Terms of Business Contracts - to avoid potential conflicts of interest to be signed by Contracts Manager post acceptance of any legal, commercial or other business risks by the business.


Signed:  Simon Dear





Date: February 2017

Position:  Chief Executive Officer
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